
 
 

 
Does the topic affect a number 

of people living, working or 
studying in Sandwell?

Is the topic strategic?

Is the topic something that 
Scrutiny can influence?

Does the topic relate to the 
Corporate Plan?

Is it an issue of concern to 
partners, stakeholders and/or 

the community?

Consider as 

High Priority

Consider as 

Scrutiny prior to 
Executive 
Decision

Consider as 

Low Priority

Do not consider

No

No

No

No

No

No

Yes

Yes

Yes

Yes

Yes

Yes

Is the topic already under 
review by others or is it already 
planned to be the subject of an 

Executive Decision?


